
Diploma in Production Management (DPM) 

Duration: 1 Year (2 Semesters)** 

 

Semester – I 

S. No. Paper Numerical Unique Class & Papers Paper Name / Subject 

1 DPM101 1DPM1 Principles of Management 

2 DPM102 1DPM2 Fundamentals of Production Management 

3 DPM103 1DPM3 Industrial Engineering & Work Study 

4 DPM104 1DPM4 Business Communication & Industrial Safety 

 

Course Details (Semester – I) 

 Principles of Management – Planning, organizing, staffing, directing, and controlling. 

 Fundamentals of Production Management – Production systems, processes, and 

layouts. 

 Industrial Engineering & Work Study – Time study, method study, productivity. 

 Business Communication & Industrial Safety – Workplace communication and safety 

practices. 

 

Semester – II 

S. 

No. 

Paper Numerical 

Unique 

Class & 

Papers 
Paper Name / Subject 

1 DPM201 2DPM1 Production Planning and Control 

2 DPM202 2DPM2 
Quality Control and Total Quality 

Management 

3 DPM203 2DPM3 Materials Management and Inventory Control 

4 DPM204 2DPM4 Project Work / Industrial Training 

 

Course Details (Semester – II) 

 Production Planning & Control – Scheduling, routing, and dispatching. 

 Quality Control & TQM – Quality tools, standards, and continuous improvement. 



 Materials Management & Inventory Control – Purchasing, storage, EOQ, and 

logistics. 

 Project Work / Industrial Training – Practical exposure to production environments. 

 


